
CORE COURSE 3
Course Code Course Name L-T-P Credits
COM1213 Management Techniques and Ethics in Business 5-1-0 6

Module 1- Introduction to Management
Unit 1: Introduction to Management -Nature and purpose – Evolution of management
thought– Systems approach to management process -Managers as leaders-Functions of a
manager–- planning, organizing, staffing, leading and controlling.
Unit 2: Business environment - internal and external business environment - Social and
demographic factors, Technological factors - Management insights from Indian Knowledge
System
Learning Outcome:
• Students will understand the basic management process and its implications
• Students will be able to explain internal and external business environment

Module 2- The business organisation
Unit 1: The business organisation: structure and design of business organisation -
organisational culture and climate in business -types of business organisation and various
Stakeholders in business organisations- The formal and informal business organisation –
Macro economic factors & Micro economic factors.
Learning Outcome:
• Students will understand the structure and design of various types of business
organisation
• To understand the role of organizational culture and climate

Module 3: Professional ethics & Corporate code of ethics
Unit 1: Professional ethics in accounting and business – Definition of business ethics –
fundamental principles of ethical behaviour –types and role of professional bodies and
regulators in promoting professional ethics - AICPA, FASB, AICPA – the purpose promoting
ethics.
Unit 2: Corporate code of ethics – contents of corporate code of ethics – benefits to the
organisation –– Corporate codes of ethics, Ethical conflicts and dilemmas
Learning Outcome:
• Students will understand the importance of the underlying Professional ethics in
accounting and business and code of ethics in the corporate filed.

Module 4: Business technology and Security of data and compliance in business: -
Unit 1: Information Technology - IT Applications in Commerce, Business - automation,
digitisation-E-waste and Green Computing - Automation and artificial intelligence (AI) in
accounting systems - Fraud and fraudulent behaviour - fraud detection and prevention -
money laundering regulation.
Unit 2: Security of data and compliance in business - Cybercrimes in business - – types of
cybercrimes in business (phishing scams, website spoofing, ransomware, malware, IOT
hacking) - technology solutions (Encryption, Firewalls, security channels of communication,
protecting networks and protecting servers and clients).
Learning Outcome:
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• Students will be able to cope up with technological advancement as well as the
cybercrimes in business

Module 5- Business Communication & Personal Effectiveness
Unit 1: Communicating in business – methods of business communication -types of
information and its purpose (strategic, tactical and operational)—a simple communication
model (seder, message, receiver, feedback and noise) -formal and informal communication -
attributes of an effective communication – patterns of communication.
Unit 2: Personal effectiveness -techniques of personal effectiveness - Consequences of
ineffectiveness at work - Competence frameworks and personal development - Sources of
conflicts and techniques for conflict resolution and referral – role of information technology
in improving the personal effectiveness.
Learning Outcome:
• Students will understand different forms of business communication and various
techniques of personal effectiveness


