Syllabus — Human Behaviour and Organisation
Credit: 4
Unit 1: Introduction to Human Behaviour and Organization

Meaning, importance, and historical development of organizational behaviour; Factors influencing
organizational behaviour; Contributing disciplines of OB; OB models

Unit 2: Individual Behaviour

Foundations of Individual Behaviour; Personality- Determinants of personality, Type A and B, Big
Five personality types, stages of personality development-

Attitude - components, job-related attitudes; Learning- concept, theories, and reinforcement;
Perception - concept, perceptual process, factors influencing perception; Values - concept and
types: terminal values and instrumental values.

Motivation — Concept, importance, and theories of motivation- Early Theories of motivation (Need
Hierarchy- Theory X and Theory Y, Two Factors Theory); Contemporary Theories of motivation
(Self-Determination Theory, Goal-setting Theory, Reinforcement Theory, Self-efficacy Theory).

Unit 3: Group &Team Behaviour

Groups and Work Teams: Concept: Five Stage model of group development; Groupthink and shift;
Indian perspective on group norms, Group, and teams; Types of teams; Creating team players from
individual behaviour - Individual & Group conflict; e-teams.

Unit 4: Leadership & Power

Leadership: Concept; Trait theories; Behavioral theories (Ohio and Michigan studies);
Contingency theories- Authentic leadership; Mentoring, self-leadership; Inspirational Approaches
(transformational, charismatic)- Comparison of Indian leadership styles with other countries.
Bases of Power.

Organizational Culture : Concept of culture; Impact (functions and liability); Creating and
sustaining culture- Employees and culture; Creating positive and ethical cultures; Need and
importance of Cross-Cultural management, Stress, and its Management.



