COM2215
Advanced Cost and Management Accounting
Course Contents  
Module 1: Activity-based-costing  
 Unit 1: Meaning and definition of ABC costing- identify the appropriate cost drivers – determination of costs per driver & per unit – compare ABC and traditional methods of  overhead absorption based on production, labour hours and machine hours;  
Unit 2: Target costing – derive a target cost in manufacturing & service industry –reduction of target cost gap in service industries. 
Learning outcome  
∙ Students will understand activity-based costing system and will learn the application of target cost concept in industry 
Module 2: Life cycle costing & Throughput accounting 
Unit 1: Life cycle costing – Meaning and definition of life cycle costing - costs involved at  different stages of life cycle – benefits & application of life cycle costing;  
Unit 2: Throughput accounting – discuss the application of theory of constraints – calculate & interpret Throughput Accounting Ratio (TPAR) – benefits and challenges of throughput accounting in a multi-product entity.  
Unit 3: Environmental accounting – management of environmental costs different methods of accounting for environment costs in an organisation. 
Learning outcome  
∙ Students will be able to apply life cycle costing, interpret throughput accounting ratios 
and manage environmental costs. 
Module 3: Methods and Techniques of costing – Job Costing & Batch costing 
Unit 1: Job costing - Definition of job costing - Nature and use of job costing - essentials of job costing - industries where job costing is applied 
Unit 2- Batch Costing – Definition of batch costing - Nature and use of batch costing  essentials of batch costing – economic batch quantity –industries where batch costing is applied - batch cost sheet- difference between job and batch costing. 
Learning outcome  
∙ Students will understand the meaning and procedure of job and batch costing and will be able to carry out problems with advanced adjustments. 
Module 4: Standard Costing  
Unit 1: Standard Costing: Meaning of standard cost and standard costing, advantages,  limitations and applications- Understand the use of standard costs – need for standard costs. 
Learning outcome  
∙ Students will be able to apply standard costing in practical situations. 
Module 5: Variance Analysis 
Unit 1: Variance Analysis - types of variances – material mix and yield variance – sales mix and quantity variances -planning and operational variances – variances used in the modern environment.  
Learning outcome  
∙ Students will be to carry out problems in Variance Analysis.
